CEO COMMENTS

As we rapidly approach the next Territory election that is planned for the
22" of August 2020, it is important that the civil sector create an election
platform that reflects the key priorities that the industry expects that an
incoming government will move forward with.

During November and December | have been seeking input from our
membership base in regard to priority areas for inclusion in our platform
document. This engagement will continue into late January at which time
the CCFNT board will finalise the content of the document and we will
then seek responses from each of the registered NT political parties and
key independent candidates on our priority items.

| would welcome your input into this process. Please contact CCFNT CEO
Tom Harris on ccfnt@ccfnt.com.au or 0410533263.

CCFNT on behalf of our members recently sought legal advice to challenge
directives by Department of Infrastructure, Planning and Logistics staff in
regard to registration requirments on construction sites.

DIPL representatives had informed some civil contractors that they
couldn’t commence work on projects until all items of plant were
registered under the MVA. When this requirement was questioned and
the contractor asked for the particular clause to be highlighted in the
contract or request for tender, they were told that clause 9 of the relevant
contract requires that the contractor comply with the provision of all Acts
of the Northern Territory. While there was no specific contractual
provision requiring plant to be registered, DIPL staff maintained that the
law requires registration and as the contract requires the contractor to
comply with the law, the plant must be registered.

CCFNT on behalf of its members sought legal advice on the matter and the

outcome of that advice was that the law did not require registration of
plant on road construction sites under certain conditions.
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DIPL has agreed the following points and the NTG will issue a guideline on this item shortly.

Registration Requirements

The following examples will assist in the interpretation of registration requirements:

Site fully enclosed by temporary fencing

The area is no longer considered a public street or public place and vehicles are not required to be
registered within the construction site, provided construction equipment is transported to site on trailers
and unloaded or loaded totally within the fenced area.

Urban area where lane closures are in place and closures are delineated by cones, bollards or
safety bunting

Signage is in place clearly indicating that the area is a construction site and is no longer considered a public
street or public place. Appropriate monitoring and management of any pedestrian access is undertaken.
Vehicles are not required to be registered within the area defined in the traffic management plan and
traffic guidance schemes (point of closure, location of traffic controllers or temporary traffic signals) but
does not include the lead in signage. Construction equipment is transported to site on trailers and must be
unloaded or loaded totally within the area.

Rural area where temporary detour is provided around the construction site

The area is clearly signed to show that the road is no longer open to the public and is not considered a
public street or public place. Vehicles are not required to be registered within the construction site,
provided construction equipment is transported to site on trailers and unloaded or loaded totally within
the area as defined by Road Closed signs.

Gravel pits and stockpile sites on pastoral property

Access to the site is clearly signed to indicate that the area is not open to the public and is not considered a
public street or public place. Vehicles are not required to be registered within the construction site,
provided construction equipment is transported to site on trailers and unloaded or loaded totally within
the area.

It is essential that a member of the public should be left in no doubt permission is required to enter a
public street under construction. There are a number of measures that will help to mitigate risks to both
the Department and the Contractor. These include making specific provision in the traffic management
plans and traffic guidance schemes about the steps and effectiveness of the steps a contractor intends to
take to ensure the public street under construction is closed to the public.

Tom Harris
CEO
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Over recent months | travelled to several CCF functions at State
and Territory level to provide a keynote address to members
about the advocacy program of the CCF National Office which is
based in Canberra. CCF members have shown a strong appetite
for knowing what issues the National office is addressing and it
therefore gives me great pleasure to provide the following
update on the activities of the National Office.

The overriding mandate of the National Office is to advocate on National issues of
significance to the civil construction industry. Prior to the 2019 Federal Government Election,
the CCF National Board and State/Territory based CCF CEO’s gathered in Canberra to
workshop and define the CCF Federal Election Policy Platform. This exercise not only resulted
in the development of the election platform, but also a clear and concise 5 point ‘CCF
Infrastructure Policy Plan’ that would serve as our policy mandate post federal election.

The Federal Election was held on 18" May 2019 and the Civil Contractors Federation
continues to advocate on behalf of CCF Members and the broader civil construction industry
in pushing for the adoption of our 5-point infrastructure policy plan which can be
summarised as follows:

1. Infrastructure Investment and Funding

2. Efficient, Equitable & Competitive Procurement
3. Skill Development and Training

4. Industrial Relations

5. Protecting & Enhancing the Viability of Civil Industry Businesses

A full copy of the CCF Infrastructure plan can be downloaded from the CCF National
website at: https://www.civilcontractors.com/2019-federal-election/

The CCF National Secretariat in Canberra led by myself is actively engaging with Federal
Government Departments and MP’s to represent your interests and position CCF as a
credible voice in the infrastructure agenda.
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CCF National now occupies a number of vital positions on various Federal Government
Advisory Committees that assist our efforts to influence the policy agenda. These include:

CCF

A
CIVIL CONTRACTORS e Industrial representation through our ongoing registration as an industrial organisation

FEDERATION with the Fair Work Commission;

e the Australian Government Security of Payments Working Group;

e the Australian Taxation Office Fuel Schemes Stakeholder Group;

e the National Heavy Vehicle Regulator Industry Reference Forum;

e the Australian Construction Industry Redundancy Trust Board;

e the Standards Australia Council;

o the Office of Federal Safety Commissioner WH& S Accreditation Scheme; and
e the Civil Infrastructure Industry Reference Committee.

CCF is currently promoting the need to increase the level of infrastructure spend and to
ensure a fair distribution of project allocation across all jurisdictions — particularly through
rural, regional and remote Australia. Of equal importance is the need to procure the services
of contractors that can deliver this infrastructure in a balanced way that provides reasonable
access to small and medium sized businesses. This CCF position has been elevated to the
Prime Minister and the Minister for Infrastructure, Transport and Regional Development, the
Hon Michael McCormack MP.

A concerted effort is also being mounted on the training and education front to have many
civil occupations formally recognised as trades. A comprehensive submission was forwarded
to the Federal Government calling on a major overhaul of the ‘National Skills Needs List’. The
Government has committed to supporting up to 80,000 new apprentices over the next five
years and the CCF is lobbying to ensure that the civil construction sector is a major beneficiary
of the new incentives program for employers of apprentices and trainees. The program,
called the Incentives for Australian Apprenticeships Program will into effect come 1 July
2020.

In addition to the advocacy agenda, your CCF National Board continues to support the
retention and delivery of key business services not only to CCF members but the broader civil
construction industry. These include:

e  CivilTrain — a Registered Training Organisation owned by CCF National that provides a
variety of training solutions to CCF members and civil contractors nationally; and

e System Certified Contractor - A Contractor Management System (CMS) that is a one-
stop-shop where all company policies and procedures in regard to Quality, Occupational
Health and Safety and Environmental Management are stored and kept.

| would like to take this opportunity to wish you and your families a safe and enjoyable
festive season and look forward to keeping you informed of our progress throughout 2020.

Merry Christmas

Chris Melham
Chief Executive Officer
Civil Contactors Federation National
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While the sessions were not as well attended as we would have liked, they are important forums for
industry and government and we will continue to host events alongside the Department of Infrastructure
Planning and Logistics next year in Darwin, Katherine and Alice Springs.

We would like to hear from CCFNT members as to what content or format changes are needed to make
these briefing sessions more attractive to attend.
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CCF National Strategic Planning Session - Canberra

On the 19" and 20™ of September, Mike Cull (CCF National Board member / NT representative) and Tom
Harris (CCFNT CEO) attended a strategic planning workshop hosted by CCF National in Canberra. The two
day forum had representation from all States and Territories and has already resulted in better connectivity
and resource sharing between many of the CCF branches.

Industrial relations / Human Resource issues and legislation relating to Industrial Manslaughter are two
areas where the CCF National network has been of assistance to the NT branch in the past month.

All CCF State and Territory CEQ’s have met twice since the workshop, most recently prior to the CCF
National Earth Awards on the 22" of November. This reinvigorated communication is critical to ensuring
that the civil contracting sector is effectively and efficiently represented by the CCF network.

LRI ITRNN

Mick Unger (President CCF National), Mike Cull (NT State Representative and CCF National Board Member), Tom Harris (CEO
CCFNT) and Chris Melham (CEO CCF National)
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Celebrating excellence in Civil Construction across Australia

On the 22" of November a large contingent of Northern Territory civil construction representatives
travelled to Canberra to participate in the annual Earth Awards Gala dinner. Representatives from Advance
Civil Engineering, Territoria Civil and BMD were in attendance as finalists. Mike Cull from Halkitis Brothers
(CCFNT and CCF National Board), Tom Harris (CCFNT CEQ) and Ann McNamara (CCFNT) also attended the
awards.

NT Civil Construction Representatives at the CCF National Earth Awards

The next meeting of the National Heavy Vehicle Regulator’s Industry Reference Forum is being held on
Thursday 27 February 2020.

The NHVR have issued an invitation to Forum Members (CCF National) to submit meeting agenda items.
CCF will need to submit the items to NHVR no later than the 5" of February.

CCF National have asked CCFNT to consult with our members to determine if there are any heavy
vehicle/NHVR issues that they would like CCF to advocate for on their behalf. Please contact Tom Harris
on ccfnt@ccfnt.com.au or 0410533263 prior to the 24 of January if you have any issues that you would
like CCF to highlight at the upcoming National Heavy Vehicle Regulator’s Industry Reference Forum.
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EQUIPMENT

Founded in 1968, RDO Equipment is the world’s largest John Deere and Vermeer dealer with partnerships
in Africa, Mexico, Russia and Ukraine. RDO first came to Australia in 2012 when it acquired a 50% interest
in Vanderfield (a John Deere agricultural equipment dealer), followed by a 50% investment in Vermeer
Australia in 2015. Fast forward to 2019, RDO has acquired 100% of the Vanderfield and Vermeer Australia
businesses, and is the official dealer partner for John Deere Construction and Forestry equipment in
Australia (excluding WA).

Today, RDO and its partner companies Vanderfield and Vermeer operate out of 18 dealerships across the
country. The RDO Australia Group proudly employs over 520 staff offering sales, parts and service support
to customers across the agricultural, roads, civil construction, landscaping, mining and forestry sectors.

. BITUMEN SERVICES

F & J Bitumen Services is a locally owned and operated company located in Humpty Doo NT and has been
operating since January 2010. The company Directors, George and Karen Lowery are long time Territorians.
We employ local people; our base crew consists of 10 to 15 people depending on the works that we are
undertaking at the time. Currently 90% of our front-line team members for Bitumen and Asphalt work are
25 years of age and under. We have an Indigenous Employment Plan, we have four trainees in Certificate IlI
in Civil Construction — Bituminous Stream, one of our trainees is Indigenous.

F & J Bitumen Services undertakes works such as new bitumen seal for roads as well as repairs and
maintenance of existing surfaces, asphalt patching, driveways, pothole patching, reconstruction patching,
speed humps, walkways, profiling & cleaning just to name a few.

F & J Bitumen Services Pty Ltd has Contractor Accreditation Limited (CAL), we are also members of the
AAPA - Australian Asphalt Pavement Association.
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President’s Christmas Lunch 2019

Thank you to everyone who attended our recent end of year event, it was a fantastic and successful
afternoon. Minister Eva Lawler provided the opening address and spent valuable time discussing current
industry issues with contractors. Dean Atkinson provided the main entertainment for the day and local
guitarist / vocalist Saysha Ham was again a highlight.

Dennis McDonald and Tony Hillier were recognised for their long-term contributions as board members of
the Civil Contractors Federation Northern Territory at the luncheon. We thank them for their time and
commitment over may years of service to the civil sector.
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SPONSORS

We would like to thank our 2019 sponsors for their support and involvement with CCFNT during the year.
We look forward to working with you in 2020.
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Best wishes for a safe and
Happy Christmas =3

Tom & Ann
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