CEO COMMENTS

2020 has been an amazing year with events occurring that most of us will
never encounter again. There has been global upheaval on an
unprecedented scale and yet for many working in the civil construction
sector in the Northern Territory there has been relatively minor
interruptions. Yes, we have had inter and intra state borders put up that
severely restricted movements to many worksites for a period of time,
but overall our industry continued to improve infrastructure throughout
the Northern Territory during the Covid-19 crisis.

The civil sector has and will continue to play a major role in keeping the
Territory economy moving as we head into 2021. There are significant
new investments in enabling infrastructure that will see our industry grow
again after a number of very lean years. While the investment is welcome,
we need to ensure that profitability returns to the civil construction
sector. You are all competitors, but you need to be profitable for the
industry to be sustainable.

Covid-19 has shown us how fragile many of our supply chains are, our
negative population growth has shown that it is difficult to attract labour,
natural disasters across the nation are leading to increases in insurance
premiums, construction materials in many areas are becoming more
difficult to source and the list goes on. General expenses associated with
construction activities are rising as are the risks associated with the
construction and this all needs to be reflected in pricing.

With the pipeline of works that we will see come up for tender over the
next few months, the civil construction industry will be extremely busy in
2021 / 2022. The challenge will be to ensure that it is a profitable period
for the industry.

Over the past few weeks one of the priority items that | have been
working on has been an investigation into the current options that
contractors have to take out cover in the form of contract works
insurance. A couple of our members had come to me and asked if other
contractors were having issues attaining or renewing their contract works
insurance policies. | proceeded to contact a variety of members from our
largest national and multi-national companies down to some of our

smaller operators to ascertain the extent of the issue.
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Contract Works Insurance (cont...)

The issue is significant and may be a major challenge for many construction firms to gain cover for their
projects. It would seem that work in areas that may be subjected to seasonal inundation may be in danger
of not being able to access cover at all.

| have sought input from many in the construction and insurance industries and continue to seek further
information so that we can highlight the potential impacts of the current situation to our key customers.

From these meetings the following is noted:
e Thisis a significant issue for Northern Australia, but it is also impacting the rest of Australia

e There may be some works that our contractors undertake that may struggle to get any offer of
insurance (creeks, rivers, low lying regions, seasonally inundated areas)

o Some of our larger National firms have acknowledged that this issue is growing and they are looking to
use their assets / balance sheets to self-insure their projects.

e Contractors don’t always control when works are performed and this may impact insurance cover
options

e Underwriters have taken some heavy losses (SBillions of Pounds) in recent years and this is impacting
their appetite for risk. They are trying to protect their capital by either increasing premiums or not
taking certain types of risk onto their books

e Contract Works Insurance is not the only insurance related issue. Many standard business insurances
are becoming difficult to source and from my discussions many Australian businesses do not hold cover
that they should, not through choice, but through there being no cover available. This looks to be as a
result of a number of natural disasters that have hit our shores in the past few years and following on
from the Royal Commission into Natural Disasters in Australia, as well as climatic modelling that is
indicating there may be more frequent and severe weather events in Northern Australia

e Governments around Australia are trying to get the economy moving following on from the devastation
that Covid-19 has created. A large part of the process to get the economy moving again has been a
focus on investment in infrastructure. We will need to highlight the Contract Works Insurance issue to
both the Commonwealth and Territory Governments.

e CCFNT are going to elevate this issue to our National head office. We believe that the Treasurers of
both the Commonwealth and Territory should be key targets.

Merry Christmas

Ann and | wish you all the best for Christmas and the New Year period. Take care, stay safe and we
will see you in 2021.

Cheers,

Tom Harris
CEO
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NTG Civil Tenders Awarded Nov- 15 Dec 2020

Project Company Project Value

Tennant Creek Region - Maintenance of Road

Furniture for a Period of 36 Months Piening Holdings Pty Ltd »1,475,654.04

Tennant Creek Region - Kinjurra Road - Seal Phillips Earthmoving Contractors

Widening ch9.88km to 20.75km Pty Ltd PLOELATSEE

Katherine Region - Katherine East Neighbourhood

Centre - Stage 1 Headworks Detailed Design Aurecon Australasia Pty Ltd 2453,136.20
Katherine Region - Lorella Springs Road - Construct .

Concrete Inverts at Ch 2.59, Ch 9.33 and Ch 9.93km e 5248,658.00
Angurugu - Stage 2 Sewera.ge Reticulation Upgrades NCP Contracting Pty Ltd $6,006,490.00
and New Sewer Pump Station 2

Weemol —.Sewer Reticulation and Pump Station Fred NT Pty Ltd $5. 159 821.79
Construction

Ramingining - New Elevated Tank & Rising Main STH Holdings QLD Pty Ltd $3,275,108.10
Darwin Region - Palmerston Bus Interchange - Park Whatareya Pty Ltd $1.146,192.49

and Ride Carpark Upgrade

The Territory Economic Reconstruction Commission was established in May this year, to provide expert
advice on how to maximise the Territory’s economic rebound in the wake of the coronavirus crisis. On the
30™ of November the Commission delivered their report to the Chief Minister.

The Final Report can be accessed here: https://ntrebound.nt.gov.au/

atvd & can | AE
23 &5 -

Creating jobs Accelerating Developing Customer service & Enabling
investment industry aftercare infrastructure
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3" Annual Buy Local Plan Compliance Report of the Buy Local Industry
Advocate of the Northern Territory (December 2020)

Part of Denys Steadman’s Executive summary is featured below. | would encourage all members
to have a read of the full report. Link to download report here.

This is my third Annual Report on my assessment of the Northern Territory Governments compliance with
the Buy Local Plan.

For the reasons mentioned throughout my report, | am unable to conclude whether the Buy Local Plan has
had a positive effect in increasing procurement spending by the NT Government with Territory Enterprises.

| continue to hold concerns around the government’s ability to accurately record and analyse all of its
procurement transactions from the systems it currently has in place. Due to this lack of reliable information
the task of measuring the effectiveness of the Buy Local Plan is one that cannot be reliably undertaken.

| believe the concept of Value for Territory is still misunderstood by some. Until Value for Territory
becomes widely accepted and understood by those making procurement decisions it is highly unlikely that
the delivery of best Value for Territory through the procurement process will be obtained in all
procurement activities.

| again consider this year that optimisation of Value for Territory outcomes in individual procurement
transactions remains inconsistent.
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A MESSAGE FROM CCF NATIONAL PRESIDENT - MICK UNGER

As 2020 draws to a close, | would like to take this opportunity to thank all CCF members
and our key stakeholders for their continued support and involvement in our great industry
over the past 12 months.

The challenges our industry has faced throughout 2020 from COVID-19 have presented a
significant test for the civil construction sector. | am pleased to say, however, our sector
has risen to these challenges and continues to demonstrate its importance to the
Australian economy.

Throughout this time, CCF National has strengthened its advocacy agenda to forge a closer
working relationship with Government to ensure the needs of our sector are being heard
and understood by those at the highest levels of government.

The CCF National team looks forward to building on this work in 2021.

The next 12 months will be critical for the Australian civil construction sector with the
potential for a Federal Election from as early as August 2021 and the ongoing challenge of
the economy fighting its way out of the economic recession.

For this reason, CCF National will remain diligent by continuing to work with both sides of

the federal political spectrum in advocating for our policy priorities to support the ongoing
sustainability and viability of the civil construction sector, and in turn, assisting our sector
to lead Australia’s economic recovery efforts.

On behalf of the Board of Civil Contractors Federation National, | would like to wish you
and your families a merry, safe and relaxing festive season.

Mick Unger
President
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‘Twas the night before Christmas,
when all through the house

Not a creature was stirring,
not even a mouse.

Nothing to celebrate,
no festive affair

Just this empty room
and that empty chair.

Is there someone you know
who might be alone?

Who could do with a friend,
so they’re not on their own?

Give a conversation
as your gift today

A hello, a how’s it, an
“Are you OK?”

Some chit-chat, a natter,
acheckinortwo

To say “I'm here and
| care about you.”

Visit ruok.org.au A conversation could change a life.
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President’s Christmas Lunch 2020

Thank you to everyone who attended our recent end of year event, it was a fantastic and successful
afternoon. Deputy Chief Minister, Hon. Nicole Manison provided the opening address and spent valuable
time discussing current industry issues with contractors. Henry Olonga provided the main entertainment
for the day and acoustic duo, Toombs & Gray, provided some great music.

BROOKS MIRE




3

CIVIL CONTRACTORS
FEDERATION NT o

Adrian is the much adored son of Evann, a valued employee
of Arjay's Sales and Service. All profits from these two 100
Club draws will go to his family to help towards costs while
the family stays with Adrian in Queensland where he is
receiving treatment for an aggressive, malignant brain
tumour.

e -
100 CLUB DRAW 1 - TOOL PRIZES
Tickets $50 each | 100 Tickets only
First Prize Second Prize

POWERCRAFT TIG 201 WELDER RYOBI 18V 4 PIECE

VALUE $2,250 PACK
Dontated by VALUE $399
Total Weld Dontated by

: (,-“ S ]
’ Bunnings - g _ 9
BUY TICKET ORgoto trybooking.com/BNQIX .

100 CLUB DRAW 2 - HOLIDAY PACKAGE & TOOL PACKAGE
Tickets $50 each | 100 Tickets only

First Prize Second Prize

FLIGHT VOUCHER CAIRNS PLAZA HOTEL MILWAUKEE 18V DRIVER-DRILL
VALUE $1,000 === VOUCHER St VALUE $650

Dontated by Sy VALUE $400 ™ Dontated by

Arjay's Sales and Service  Dontated by NTF

Boyland Group
INCLUDES: $500 CASH Dontated by Terry Pike, MMC

BUY TICKET OR go to trybooking.com/BNQJG

DRAW DATE: When all tickets SOLD or Friday 29 January 2021

TICKETS ONLY AVAILABLE online at Try Booking. Click on "BUY TICKETS" or copy links above.

p=——————"4
Arjay's Sales and Services %am'-wﬂ-p " rF BU N N | NGS .
Sales Solutions, Civil Safety Products - '.w.m:,.,. e B ety CONSTRUCTION SUPPLY SPECIALISTS m %
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2021 CCENT UPCOMING EVENTS e

TBA CCFNT | DIPL Information Session
) FEB/MAR Darwin
> TBA CCFNT | DIPL Information Session
MAR/APR Katherine
M:RBQPR CCFNT | DIPL Information Session
/ Alice Springs
25 CCFNT Earth Awards | Trainee Awards
J::I\l Mindil Beach Casino Resort, Darwin
17
Ladbrokes NT Derby Day
JuL Darwin Turf Club
SAT
26 .
e CCFNT Annual General Meeting
Darwin
THU
N(:JV CCF National Earth Awards
Canberra
26 CCFNT President's Christmas Luncheon
NOV .
- Darwin

For upcoming event details follow CCFNT on

CCFNT would like to thank all of our generous sponsors
for their support during 2020

Merry Christmas



https://www.facebook.com/CCFNT/
https://www.facebook.com/CCFNT/

CCF

A

CIVIL CONTRACTORS
FEDERATION NT .o

CCENT thanks our valued sponsors

Proudly sponsored by
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THE & Gallagher
TERRITORY J

BOUNDLESS POSSIBLE Insurance ‘ Risk Management ‘ Consulting

lan Hinchliffe Ostojic Group

Sam Sage SAGE Constructions
Mike Cull Halkitis Bros

Pat Coleman Top End Line Markers

Jacob Skewes Aldebaran Contracting

John Klaas Allan King & Sons Construction

§
™

Scott Chapman East Arm Civil T an anh/iffe
Mic Bellis NT Bitumen & Asphalt President
Mark Wilkes Sitzler

Tom Harris




